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Identify the Opportunity Cost

Your Business Strategy

Select and tick the category that better represent your business goals.

Growth: Maintenance

Market penetration Sustain current revenues

Market development sustain current market share

Product development squeeze short term profits from existing market

Your Business Goal

Describe the business goal pursued (e.g. Produce high-quality reports to convert prospects into
paying customers)

%}l Business Value

This is the difficult and crucial part.. Think about how much value you will create if you manage to
solve the problem. Try to complete

"If we solve the problem, we will ..."

generate additional $ / year
save $ / year
improve of % the following metric:

Other Impacted Business Metric(s)
Measures that capture the severity of the problem (e.g. Average time spent gathering data)

KPls:
sparkdal
How to use this tool. [Gloce)
The Big Data Due Diligence Scorecard helps you to That's the reason why, you should ask yourself these questions immediately
understand the quality of your data. As you probably know having identified your use case. Make sure to fill the scorecard entirely to gain

already, data is key to get the most out of Machine Learning.  a complete overview on your data.



